A Story of & Civic commlttee

ITn one of the earliest bressurer's books, of the Hsrpswell Garden
<« Club is on entry dated July 13th, 19359. "Pald, Perley Hackett for
:3 church Walke««349.50"s This apparently was the first clviec project
- of the Harpawell Garden Club, and there are no more statezents re-
garding clvic progress until 1945 when the Clvic Committee decided

40 4o more in the way of W fuprovements .
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The firat project under the new r[;gima wag another mxXk stone walk
leading up to the memorial stone)on the Town Commons . Thig stone,
by the way, would not have been /there had Annie Douglas, our vigor-
ous fostaistress for many yoars, raised around $300 to have the
stone placed where it 1s on the Comumon and the nauwes of all tho
men on Harpswell Neck who served in World War II inscribcd on the
bronze plaque. In addition to having the walk built, the Clvic .
Counittes did some planting of evergreona around the stone and each
yeay for 25 years have put in a planting to ennance the besuby of
the store. Some vesrs we pvlanted glant Cmporer tullps and Ghen
when these faded, red geraniume. Again in wmemory of the men who
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Our next veniure was the digsing of a well for the Fire Department.
Thig was 2 hand dug well end is back of the present fire hall. It
wsg ho-ed that we might heve sn arteglan well near the Improvement
Hall at the Center so thet it would be available for our meny dinners
and sccizls, bub vigoroug apposition on the part of ons mewber of
the coxzmittee, who insisted that thie would bring more undeslrcable
gattlers to our Benter made us decide Lo dig the well for vas Fire
Depegrtment. | - e - |

In time for mrexmfxeurziErrxxfxrxthe celebration of one of our early

Haroswell Daveg, the Coumlitiee was distresased at the shabby appearance

of the Imoprovement Hall and spent 557 on painting the front of the
building. At the time, the tables used on Harpswell Day had wooden
+yx¥t% tressels on which to rest and which tore our guest's nylon
krKxex hose, so ogaln Lhe ocommitiee agi;reed to pay one hall the cost
of metzl legs which zmount to around 830, with the King's Dsughters
paying the other half. i 1 01 '
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in the corner of the old/buryving ground behind the Town House stood
a tragic 100KANE ghabby¢building which housed the ancient hearse
which wgzs purchaged by the ¥»xx publlic splrlted towne peeple Tor
41,000 gbout 100 years before. The unsitly bullding which housed
it wag bullt from one huge Spruce tree which had been cut, hauied

to Gatchell’s ¥ill in Brungwick and ‘planedinto boards. The commlites

decided thet 4t did not belong in the corner of the burying ground,
but should be moved to the town commons. George Allen moved the
building for 403 John Allen purchased for a amall amount some fine
white clspbosrds, & new four sided roof wae put on the bullding,
the 014 doors replaced with heavywelght eliptloal doorsa. Lawronce
Verriman gave us & palr of strap hinges whioh his blacksuith grand-
father had mede and lrs, David Sturgis gave .us a matohing palr.

The 0ld padlosk was taken off the door and a Avap lock was put on
80 that 1t wight be easier access for anyone.
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For twenty years a sign had hung on the old bullding "Lowe Bros.
Paints" 80 when the restored bullding wac ready for palnting, we

wrote to the head of Publlice Relations of Lowe Drothers and agled
for flve galion of thelr best outside white paint. It came almost
bygeturn post and provided three palntinge of the handsome new
bul lding e«

Lee acllvane, a member of the committee, was on Orr's Island and
saw a fine surrey with a fringe on too for sale for $10. He brought
1% howe XaxumxexRI®X behnind his car and the Civiec Committee gladly

pald the 510 and became its owner. This was put in the Hearse Houae
along witn the anclent hearse.

fne next biv of Clvic Iuprovement was the xpixmEx moving of g stepe
ping etone whieh had been chucked into a corner of the common %o
get iﬁ‘out of the way. Porley Hackett, our Selectman, asked if we
would have it moved back to the place where it bslonzed end mounted.
For the sum of §7.00 1t was done and now when you cowme %o worship
in the old Town douge, which was the firgt church, you may allght

from your horse on the steoping stone which was there over two hun-
dred yesrs aro.

Our mext project was a tremendous effort. During the war years and
after, the old burying ground, for which ths Harpaswell Coenter lmprove-
ment Asge'n was ormanized to core for, had not been eleared for yesrs.
When we askaed people if they would help with the old burying grounds,
g8ome even asked where it wag, alnce it had become a nart of tne for-
€8%s For months on end, a srell group of volunteers cul down good
812ze trees, pulled out gtumpg, cut buches gnd grass until finslly
some senblence of order prevailed. Then the Civie Committes paild
around ¢500 for a stone mason %0 dig up and reset in concrete =2
iargze number of the o0ldest alate stonea in the BIXRXIXE burying ground
in hovesg that they miszht laest for smother hundred years. We hsve,
glso, Lhru' the vears, tried to have several cleanup parties during
the gsummer months Lo ksep the Buryinzg Ground 1in 38 sood Sondition

as posgiblee It 18 an expenszive, backe~breaklng, undertazxlng ard &
disgrace that many of odur townspeople whose ancesters sleep there
never come by to help physieally nor %o help financlally with this
tremendous undertaking.

Of tremencdous interest to us also has been the regsiloration of the
old Town House which was built in 1757-58 and is the oldest meeting
houge in the atate of Hailne. Throaigh the years the Garden Club has
contributed generously to the restoration which hes, for the most
part, beern done by the Harpswell Bi~Cenienniel commitiee whose nsme
was changed later to The Harpswell Hiatorical Restoratlon Coumittea,
Bince peovle were confused when they discovered that the Harpswell
Bi=Centenniel had been celebrated in 1958,

At North Bayrpaswell, there stood another traglc, d&lapitated bulldlng
that md been closed for veers and falling down. It was the Unlon
Church, bullt by the Universalists in 1841 at which time there were
only 11 members in the Soclety. They found they were not able Lo
suoport 4t and opened the ranks to non-Universalists and renamed 1%
Union Church. During the lecan years when many parishoners moved out
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the 1little church was olosed and the 1llttle bullding fell into greater
and greatey dlarepald. The Civlio Coumittee talked often of the
bullding and ite fate. One day dwlng didcusasion, Mrs. L. L« Toole,
a memher, sald " I'm eick of hearing of this place, lots either do
aomething or keep still". That was the mparkplug that precipltated
action. %We drove up to the hullding for whic¢h the key had 1long been
logt and arawled in throuzh a window to view a most tragic spectlical.
The steel ceiline hnd yusted and war hanging in layors, the right
ide of the building was devold of plaster, the carpsets on thz floor
were waterasozked and rotten. There wore 79 pancs of glass broken
gnd altosethor it presented a most heartrending gigh%. The Lovel
pine panaled doors had all been removed from the pews, thoe organ had
been taken out of the bhulldinz as had the beautiful chardellsr, fore=
tunately for aafe kaeping, and how the Civie Conmdttos hed “a¢ coure
age to think they could save the ploce 1g still a miracle. I% had
been ruzored that Williaaz Barnes, who lived ncut store, bad 20mo
glain on the building so vwe deoided to go and ¢all upon hims HE Was.
in hiz boat buillding shop behind the church, the door ¥ae ODen and
we all filed in. We ssked ir. Barnes "Does thet bullding belong to
you"? "ro", he spid. ¥Do you want thet Building for a2 bozt bullding
ahc’?“? "o," he seid. "iould you mind 1f we fixed it up?” Agaln,
"¥o". So wiih his blessing, we sallied forth. Undor Universallst
law, = church bullding belongs to the pew holders., e found ther?
were some eight or nine of these still living go we called upon taem
to see if they would mind if we would restore the building. They all
azresd wo could do it and the work began. Ve hired Stanley erriman
to remove the dabris, seven trucklcade of ite %e found the lovely
doors stacked in thes front of the mirrzk church to ralse the floor

for the orzan ard some of them were in the balecony. The beautiful
ghandglier had been taken down by John Allen to save it and was pafle
in his barn, bub minus six of the lacps which had apparently besn
taken for souveniers. A rerorter friend of John's took & XkmzEx
nicture of him vhich anpeared in the Portland paper. He was holdling
one of the iampg and the cantiond read "His life would be much brighter
2 hs could have six more lanmps like these." A man in Kesar Falls
rosd tte srticle and gald "By golly, I know where there are gix of
those lampe in the 014 wasonic tneple. They saved them when they put
tn mslectricity 2nd T know where they ares 8o he wrote the committee
eavine that for §5 each, vwe could have the six lsmps. A neightbor
brouzht them by capr fron Zegar Falls and now the chandalier was come
plete with 1ta twelve Jizhtm. The six lemps were p23d for dr contrie
bution from the commitiee, .

- The wory of restoration bagan being the raplacaunant of 79 panes of
glees, Onee this wae done and the roin kept out, the bullding began
to 2% on a new atmosnhere. To prevent further dscterloration, leon
end Z8mund Ricker, who had gone to the anhurch as ohlldron, reshigled
the roof for a very nominal sum, The blg Job was plastering the
intarior »n@ putting in a new celling. The contractor, ir. Rollins
of Topsham, 214 this work for us and 414 1t a noat attractive and
finisled way. Ye 4id not have the money for this blg Job, but one

- menper of tho commititee put up some mecurities and dborrowed the money
g0 that the work might go forward, Then came the painting of the in-
terior as woll as the outeide, roputtying the windows and making the
place lock as olosely as possible asm At was in 1841 when 1t was bullt.
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by carpenters Xxkn tralnod in the best English tradition and we are
quite sure 1t was ingpired by a 8ir Christopher Wren bluseprint
since the RAF ideworial Church in London, 8t. Clement Danes, iz very
reamninlscent of this littlse church. Archéteclusally, it is certainly
The one of the finesdt dbulldings in the part of liaine.

The carpet on tne pulpit, on the aisles and in front of the church

i 8 one hundred year old ingrain carpet which was given o ue by

the Universalist Church in Irunswick when they £rew elegant and dlg-
cardad ite Once the chwrch wag warm and rainproof, Lhce organ mys-
toriously reavpeared and L1t was holsted into the balcony where 1%
belonged as it had been in 1841, sdnce in those days music was al-
waye played in the baloony, and the congregation upon slanding, was
agzed by tho mrecher to turn and fsco the music, from KXEE walch
shie well-known term wag derived. lumsrcws lovely gifts have vesn
xiven Lo the Union Churche Harry Overend, o EBrltlish craftszan,
completely ractored the bpatheored bookcagse and put now walnul dooras

on the bage. The two mahogany chairg at the snbrance and the mahogany
table weres the gifts of lre & ¥ra. Rob2rt Barnes; the vory handsome
Eopire table in front of the »ulplt was a gift of irse Rusaell Coffing
the pair of besauliful wrousht iron candleabra were a glfit oI Erd.
Beckwith in memory of her husband, ir. Frederick Harland Beckwlth,

a well-unown arghetsct. The very ornate Lupire scfs BuxElimni
bohind the pulplt was a gifs of lire. Davieg in menory of her hussand,
Lt Herberh Daviegs. 7The Adams Bible on the pulplt w.s g gift of

irs. David S.urgils and belonged In the famous Msssachusetis Adams
familys The two collection boxea were made from sxmzX tho ancient
boxes still in use in tha Pirst farish Church of FPortland, onc handle
an found in Union Church which helongsd o the original collectilon
QOKQE# '

The church hasg bean uzed now for around 15 years Tor Veoper Seyvicese
Three are neld each summer with enthauslasvic worhslppers c¢oning from
many perta of the state. Dr. Robert Cumning, who heg Dsen inlersated
in thias nroisct since the beglnning, has been in charge of securging
gneakersz for the Junday services thess many years. Nre. John . Punlap,
Ir., 2 negdor of our comnitiee, noce rendered K2 youman service ia
providing us with splendid musical programs,

teein, Tor yeers, in the conter of our town was a shabby abandoned
lookxing plot of land of two acres which belonged to the old Allen
family, John Allen has been amember of the Civic (oumltiee since 1ts
vegirning end tloe end agaln 7 had cald to him I want you to keep
closely in touch with your cousinsg who own thet lot and Lf they are
evey willinz to sell it, the Clvic Commlttes will buy it. Finally
the day ceme when John reportoed to us thot hls cousin had dealided o
gell, How much, we aaked, Well, he sald, the first mrice kea 250
put I zeid thet was too much o he dropped to £750, but I still «eld
nos. Then when he mentionod (650, I spld we would buy at that priee.
80 the two scre lot came into the hands of the Civic Comulttee, and
ne Aoetded to make an arboretum. Ve have apent a grest deal of tlwe,
money and strength on the two aore lok, We keep it wmowed and in an
attrective condition and it has certainly added tremendously to the

1o0ks of Harpuwell Center, At & meeting in the fall 1970, 1t was
decided to be called the Anne Prances Hodgklina Fark 1in recosnition
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of her twenty five yoars as chalrman of the Olvie Comulttee.

Shen the new We Harpsvell Blemenbary School wag bullt, the Civic
Gonitbens offared to landacane bthe grounds. BLoarn, Roebuck and Coe.
save uad the original hundred as "seed monsy" and we contributed the
rest of the funds for the landscapings Thoere asre several large
gewa that have growa nicely, aome flowering orab, maple and birch
brecs, a very handsouwe Japanese Flum tree and numerous winged
euonvyaous and snirea. The lawn has never been Aeceontly Tfinlshed
and 1% was hopad that thiz year we wnlght do 2 betier jobd of malzing
the place wnore attractive.

Another outreach of our Civie Counmitiee 1s the Hemorial Gardan |

at the Brunawick Naval Alr Statione It was instigated by the c¢halraan
and she ard Jeanne Gilllam did the ordering of the trees and ehruds
and supervised the planting. i

A acoon? oukreach of the Civie Committes is the lovely roge garden

on the grounia of the Parish ochureh in Harpswell, Zngland, which

was started in 1200 AD. When the chalrman was in Harpswell in 1903,
ahe plarted the rose gerden on her birthday es & gift from the Horps-
well Gardoen dlub. Thoe Civic Commitiee alseoc gave the parish church &
beaubiful wrought iron flower stand, such as is used in all lovely
cathedrals and churchss in “nglsnds This wag & nost welcouned gife
and sdde o the albtractiveness of the anclont churen.

In ordar %o be of #service in other parts of our town, wihen the hands
soms Harpawell Island aschool was buils, the Civic Committec bouzht
neariy one nundred dollars =uik worth of planta to fill the inside
WINAo¥n . DOXES.,

This year, 1970, the divic Conmmlttee gave the Sebasgodegan Gardsn
G1lub 559 23 3 contribution towards ths restoration of the Cundy's
Zarbor churcile .

Zach yezy for nany long years we have contribulbed 550 %o 4100 for
garden therapy at Togus and aceording io recont reporis, ona of
15 e2ubs in the state who supnort this valuable wori.

The money from all these various and dundry clvic projects has been
raiseld in the following ways:

For 25 yrs. 7o myvehod an annual art ahow - one of the 0ldeat in the
stzte - and 4in the Jzst 15 yozra a4 one or two man fshow O & seven nan
shows %o rrise =44it%lonal fundsg. The Annual Harpawell Day, Lt will
haye 1%4g 25th birthdey in 1971 nag brousht in generous ancunts of money
The Yhree Vegpapr Services at the Union Chwreh usually nets £300,

the Union Church has been useod for weddingas and funorals arnd our
friends nave beea most genorous in paying for owr services. Our
memborasnlip a8 & vwnole has baen unfailinsfy genarous in giving their
support 4o any project the Clvio Commltteo has undeérdanken and we cane-
not thank them too greatly for the wonderful way in which they have
hold up our hande these many years, Altogather the Civic Comnittee
hag earned around 375,000 in the 25 yasrs of its vigonous existence.
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